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The CR-CMM Advisory Board met on 25 March 2026 to review current adoption, tool
development priorities, mapping activities, and supporting resources. See below the
summary of the discussion points and agreed actions.

From Topic CR-CMM Area Next Steps

All Advisory CR-CMM use and market Adoption and Continue using the shared

Board outreach continue to expand. | Outreach deck in external

Members Members are encouraged to engagements and enrich it
use the presentation deck, with practical examples
add relevant use cases, and where relevant.
present at conferences and
industry events.

All Advisory Review of the materials Governance and | Confirm any material

Board shared for publication. Communications | concerns within 10 days. If

Members no material objections are

raised, the materials will be
treated as approved for
publication.

All Advisory Need for a central repository | Supporting Upload relevant files to

Board for current CR-CMM material. | Materials OneDrive and circulate a

Members shared link.

All Advisory Need for a short description Supporting Prepare a one-page

Board of each Advisory Board Materials description of each practice

Members practice area. area and its relevance to CR-

CMM.

Vicky, Carlos Opportunity to create a Tool Explore a lighter C-level

Recalde, lighter version of the tool for version, potentially through

Francesco executives. the profile tab, focused on a

Chiarini, short quick-assessment

Lorenzo format.

Lorenzo Need to make clear that the Tool Add a disclaimer stating that
tool is not designed to provide the tool is not intended for
audit evidence or formal audit evidence or assurance
assurance. use.

Perry Young Additional banking-sector Threat-Informed | Share additional banking-
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Carlos Recalde

should be expanded to
explain how the tool is used
and how organizations can
leverage CR-CMM.

input would strengthen the Defense / sector material and relevant
Threat-Informed Defense and | Defensible examples.
Architecture content. Architecture

Alex and Industry naming and Industry Profiles | Review industry categories,

Perry Young maturity averaging need revise terminology where
review, including needed, and reassess average
terminology such as critical maturity assumptions.
infrastructure versus
essential services.

Carlos Recalde | Progress update on CRI Mappings Continue discussions with
engagement and mapping CRI and progress the
discussions. upcoming meeting.

Francesco Potential mapping between Mappings Progress the ISO 27031

Chiarini and CR-CMM and ISO 27031. mapping activity.

Mark W

Francesco and | Provide mapping to other key | Mappings Rob is working on the SOC-

Rob maturity models. CMM mapping.

Other mapping work (MITRE
INFORM, CTI-CMM, ATF) in
progress

Perry Young Potential test mapping Mappings / Run a test mapping and
between Ostrich cyber risk Quantification capture findings for future
quantification and CR-CMM refinement.
using FAIR.

Surendra and | FAQ and practical guidance Resources Expand the FAQ to cover

assessment approach, key
stakeholders to interview,
how to structure sessions,
and how organizations can
use CR-CMM to shape
programmes and operating
models.

Closing notes

CR-CMM adoption and external interest continue to grow, with increasing opportunities

to use the model in presentations, events, and supporting material.

The Advisory Board will continue to support technical development, supporting
resources, mappings, and practical guidance for market use.

Agreed initiatives (2026)
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Centralize working material in a shared OneDrive repository and streamline review and
approval of publication-ready content.

Develop lighter executive-facing assessment options and strengthen tool disclaimers and
usage guidance.

Continue the mapping initiative across CR-CMM practices, including ISO 27031, CRI, and
cyber risk quantification approaches such as FAIR.

Expand supporting resources, including FAQs, stakeholder interview guidance, and
practice-area descriptions from Advisory Board members.
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