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CR-CMM Advisory Board Meeting Summary - October 2025

The Cyber Resilience Capability Maturity Model (CR-CMM) Advisory Board convened in October
2025 to review ongoing developments, alignment initiatives, and strategic direction for the

framework. The following summarizes key decisions and initiatives discussed.

Key Decisions
1. The Advisory Board reaffirmed its commitment to maintaining the CR-CMM as a globally

recognized, independent standard for advancing cyber resilience maturity across
industries.

2. CR-CMM remains independent and neutral - major vendor sponsorships will not be
pursued at this stage.

3. The model’s purpose is to measure and improve cyber resilience maturity, not
compliance. Mapping to ISO and NIST standards will be pursued for credibility, not
regulatory alignment.

4. Arisk-based approach remains central: the objective is to reduce risk and provide
measurable evidence of resilience capability. Resilience is positioned as a top-down
organizational priority, emphasizing leadership tone and governance as key

differentiators.

Upcoming Initiatives

a) Launch of a mapping initiative across all CR-CMM practices to enhance interoperability
and credibility with frameworks (NIST, ISO etc).

b) Update and expansion of FAQs to emphasize resilience as a strategic, top-down initiative.

c) Integration of a feedback and survey mechanism on the CR-CMM website to better
understand user motivations and engagement.

d) Development of a CR-CMM roadmap for 2026, focusing on practical adoption, evidence-

based assessment, and risk quantification capabilities.

The next CR-CMM Advisory Board meeting will be held in Q1 2026.
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